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Report 07/17 

New Buckenham Parish Council 

11 July 2017 

Budget Monitoring Report July 2017 

1. This report sets out to analyse the council’s spending against its budget in 2016/17, 
and for the first three months of the current financial year 2017/18. As I took over 
responsibility for the Council’s finances late in the year, I had to work with the 
accounts system inherited from the previous clerk. Also, the 2016/17 involved several 
large items of expenditure (partly funded by substantial additional grants) which were 
not initially budgeted for. This had the effect of distorting the financial picture as the 
additional expenditure (particularly that relating to the play area, which started in 
2016/17 and finished in 2017/18) tended to swamp the more modest regular 
expenditure.  

2. Also, the variations in expenditure between years are addressed in the annual 
accounts, which are provided separately, so this report focusses mainly on the 
current financial year, (set out in Appendix A), whilst commenting on the more 
significant variation in the 2016/17 budget. The following comments relate to 
individual lines of the budget documents indicated by the numbers in the “notes” 
column on the right hand side of each appendix. 

3. With regard to the 2017/18 Budget, there are several errors that have come to light in 
the setting of the budget. Members will recall that this was one of the first jobs that I 
and the Locum Clerk had to deal with, and it would appear that our limited 
background knowledge of the Council and its workings led to some erroneous 
assumptions. None of this causes the Council any financial difficulties, as the 
accounts are very healthy in relation to the Council’s normal annual turnover. 
However, this analysis does point up some issues that I will return to when drawing 
up the budget for next year.  

Appendix A 2017/18 Budget  

Note Comment 

1. Audit Fees. This budget has now been completely spent on the Internal Audit. The 
Council will, however, still have to pay for its External Audit by Mazars. This should 
not be necessary in future years, but it seems we reduced the budget for this a 
year early  

2. Councillors and Clerk’s Expenses. This appears relatively low at this stage in the 
year. 

3. Insurance. The budget figure of £275 is far too low, and must be an error. This 
year’s premium (which we have just been notified of) is £660.82, which is similar to 
last years 

4. Legal and professional fees can be unpredictable from year to year. It would not 
take much of a legal issue to arise for the £500 budget to be spent in any one 
year. 

5. The salaries figure is a bit high for the first quarter, but will have been boosted by 
the additional hours I have worked getting up to speed on my new role, and 
undertaking training. Also, I suspect the budget did not fully take account of the 
pension costs 

6. Subscriptions tend to be front-loaded at the beginning of the year, so 70% spend 



 

2 | P a g e  
 

in the first quarter is not unexpected. 

7 Similarly the expenditure on training is in keeping with my needing training at the 
beginning of the year at present.  

8 Grounds Maintenance also tends to be front loaded to the beginning of the 
financial year, with most work taking place during the spring, summer and early 
autumn. 

9. Play Area. This enormous percentage increase is, of course because of the 
spending on the new play area equipment. This highlights a deficiency in how we 
budget and present spending on large one-off projects, which I will seek to 
address in time for next year’s budget 

10 The street lighting spending is currently on target, which is to be expected. When 
the new lamps have been installed I will contact our electricity supplier as 
presumably the calculation of our unmetered supply bills will reduce as a result of 
energy efficient fittings. 

11. The apparent overspend of the closed churchyard budget is the result of a lot of 
work carried out in response to the quinquennial review. There is £3,000 in 
earmarked reserves for this, which should presumably be used to offset those 
costs. I will address the reserves issue later in the year. 

12. £2,500 was budgeted for a defibrillator, which the Council then decided not to 
proceed with.  

13 There is not budget for transparency costs this year, but there was balance carried 
forward from previous years that could be applied to some of the costs associated 
with the website. There are also ongoing costs relating to the website and 
maintenance of the laptop which may need to be separately allowed for in future 
budgets 

14 Members may wish to consider setting a budget for spending from the project fund 
in future years. I will be looking at a more transparent method for presenting the 
fund in the accounts. 

  

Appendix B 2016/17 Budget 

Note Comment 

15 Allotments. ~At the moment, I do not know why the allotments budget should be so 
underspent. It is taken up primarily with water charges, and it may be that there 
has been more water wasted in the past. (There has also, I understand been an 
issue with water theft, which may  have inflated the bills in the past) 

16 The full year cost of salaries for 2016/17 included the cost of the Locum Clerk, who 
overlapped for three months with the outgoing and incoming clerks. 

17 Grounds Maintenance – this figure includes a substantial sum for improvements to 
the car park at the play area. Again I will look at better ways of presenting such 
expenditure in future.  

18 The play area spend against budget has also been distorted by the substantial 
sums spent on the new play equipment. Again this is a presentation issue, as we 
do not have a separate budget for capital projects. 

19 The fact that the cemetery budget has been underspent by 93% suggests that the 
original budget may not have been realistic. The recent training I attended with Cllr 
Chirodian raised some interesting issues to do with the setting of cemetery 
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charges, and I would hope to be able to set a budget in future that has a 
recognised relationship to the charges. 

20 Overall the 33% overspend on the budget would be worrying taken out of context. 
This is, however, a function of the way in which the accounts have been 
traditionally presented. The revised layout for the 2017/18 budget monitoring 
report starts to address this. 

 



Appendix A

Budget Monitoring July 2017 Budget Budget Spending to date

Types of Expenditure 2016/17 2017/18

Q1 Total

% of 

budget 

spent to 

date Notes

Administration

Audit Fees 200.00 50.00 50.00 50.00 100% 1

Councillors' and Clerk's Expenses 1,000.00 1,000.00 91.05 91.05 9% 2

Hall Hire 240.00 240.00 32.00 32.00 13%

Insurance 950.00 275.00 0.00 0.00 0% 3

Legal/Professional Fees 500.00 500.00 314.10 314.10 63% 4

Salaries 4,944.00 5,000.00 1,765.05 1,765.05 35% 5

Subscriptions 450.00 450.00 314.87 314.87 70% 6

Training Fees 200.00 200.00 88.00 88.00 44% 7

Maintenance 0.00

Allotments 350.00 350.00 0.00 0.00 0%

Cemetery 900.00 445.00 0.00 0.00 0%

Cricket Field 0.00 100.00 0.00 0.00 0%

Grounds Maintenance 3,224.00 3,400.00 1,417.20 1,417.20 42% 8

Play Area 700.00 700.00 4,372.50 4,372.50 625% 9

Street Lighting 1,365.00 1,400.00 295.13 295.13 21% 10

St Martin's Closed Churchyard 1,200.00 1,200.00 1,760.00 1,760.00 147% 11

Projects 0.00

Defibrillator 0.00 2,500.00 0.00 0.00 0% 12

Disaster Fund 0.00 0.00 0.00 0.00

Neighbourhood Plan 0.00 500.00 75.05 75.05 15%

Transparency Costs 500.00 0.00 0.00 0.00 13

Grants

250.00 250.00 136.28 136.28 55%

Project Fund 0.00 0.00 1,218.60 1,218.60 14

Miscellaneous grants 275.00 275.00 0.00 0.00 0%

17,048.00 18,785.00 11,929.83            11,929.83     

New Buckenham Parish Council

Budgeted Expenditure 2017/18

Community Car Scheme 



Appendix B

Budget Monitoring Report July 2017 Budget Spending to date

Types of Expenditure 2016/17 Q1 Q2 Q3 Q4 Total Variance Notes

Allotments 350.00 1.98 17.89 0.00 91.57 111.44 -238.56 -68% 15

Salaries 4,944.00 1,231.39 913.25 1,255.39 2,497.17 5,897.20 953.20 19% 16

Grounds Maintenance 3,224.00 2,901.00 1,521.50 921.00 0.00 5,343.50 2,119.50 66% 17

Hall Hire 240.00 36.00 36.00 36.00 52.00 160.00 -80.00 -33%

Street Lighting 1,365.00 338.35 272.62 352.42 294.47 1,257.86 -107.14 -8%

Subscriptions 450.00 143.27 0.00 0.00 36.00 179.27 -270.73 -60%

250.00 0.00 0.00 115.92 0.00 115.92 -134.08 -54%

Play Area 700.00 0.00 0.00 195.00 5,065.50 5,260.50 4,560.50 652% 18

Cricket Field 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Councillors' and Clerk's Expenses 1,000.00 484.37 178.91 156.21 161.84 981.33 -18.67 -2%

Training Fees 200.00 0.00 0.00 0.00 45.00 45.00 -155.00 -78%

Audit Fees 200.00 50.00 100.00 0.00 0.00 150.00 -50.00 -25%

Insurance 950.00 0.00 655.12 0.00 0.00 655.12 -294.88 -31%

Miscellaneous 275.00 0.00 30.00 30.00 180.00 240.00 -35.00 -13%

Cemetery 900.00 60.00 0.00 0.00 0.00 60.00 -840.00 -93% 19

Transparency Costs 500.00 0.00 490.82 0.00 0.00 490.82 -9.18 -2%

Legal/Professional Fees 500.00 0.00 0.00 35.00 0.00 35.00 -465.00 -93%

Disaster Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00

St Martin's Closed Churchyard 1,200.00 672.00 0.00 0.00 0.00 672.00 -528.00 -44%

Project Fund 0.00 0.00 0.00 600.00 747.50       1,347.50 1,347.50

17,248.00 5,918.36              4,216.11    3,096.94     8,423.55    23,002.46     5,754.46  33% 20

Street Lights 0.00 0.00

Play Area 500.00 500.00

Closed Churchyard 1000.00 1000.00

Total Transferred to Reserves 1500.00 1500.00 0.00 0.00 0.00 1500.00 0.00

Actual Expenditure (not inc.vat)

Total Budgeted Expenditure 2016/17 £18,748.00 7,418.36           4,216.11  3,096.94   8,423.55  24,502.46  5,754.46  0.306937

Actual Income (not inc. VAT)

Less budgeted income 2016/17 £1,489.00 720.97 521.14 519.39£      5351.32 7112.82 £5,623.82 378%

From General  Reserves £2,169.00 2169.00 2169 £0.00 0%

Precept £15,090.00 7,545.00 7,545.00 0.00 0.00 15090 £0.00

Total Income £18,748.00 8265.97 8066.14 519.39 7520.32 24371.82 £5,623.82 30%

Deficit to be met from reserves 130.64-          

New Buckenham Parish Council

Budgeted Expenditure 2016/17

Community Car Scheme (Less 

For Reserves


