
New Buckenham Parish Council 

14 November 2017 

Budget Monitoring Report 

Introduction 

1. Appendix A to this report sets out the position relating to the Parish Council's spending in 
the first six months of 2017/18 against the budget agreed in January 2017. It is 
customary to provide explanatory notes on a few key points of interest in the budget, to 
explain extraordinary items. However, on this occasion it seems sensible to give a 
commentary on each line of the budget to give councillors a fuller understanding of how 
the budget works, and how it might be modified as we go forward to consider the 
2018/19 budget over the next two meetings. 

2. In presenting this budget monitoring report, I have re-ordered the various budget 
expenditure lines and grouped them into four main categories: Administration, 
Maintenance, Projects and Grants. I have also, for clarity, created two new budget lines 
under "projects" for the Play area improvements and the street light replacement, so that 
the cost of these items can be seen separately from the day to day maintenance costs. 
There is provision for these items in earmarked reserves, which are set out in Appendix 

Analysis 

Administration 

3. Audit Fees. The budget was reduced from £200 to £50, because of a mistaken 
assumption that an external audit would not be necessary under the transparency code. 
This is not the case for the current financial year, as the audit related to the 2016/17 
financial year, and. For 2017/18, if the Council meets the transparency code and neither 
its income nor expenditure exceeds £25,000, it can declare itself exempt from an 
external audit. It is clear that will not be the case for the 2017/18 financial year, because 
of the large additional items of expenditure on the play area and the street lights. The 
budget for 2018/19 will have to be increased to allow for an external audit. The £50 spent 
to the end of September relates to the internal audit. The external audit fee to Mazars 
(£225) was paid in October. 

4. Councillors' and Clerk's expenses. This appears to be being underspent, but this is 
the heading for the purchase of office equipment, and the spend figure to date does not 
include the purchase of a book case for the clerk approved at the October meeting. 
Councillors are reminded that they can claim travelling expenses if they attend meetings, 
conferences or training sessions outside the parish. 

5. Hall Hire. This is likely to be underspent, but it is a relatively small budget, and it is 
helpful to have the provision to book extra meetings when required. The Hall hire related 
to Neighbourhood Plan events has been allocated to the Neighbourhood Plan under 
"projects" 

6. Insurance. I do not know why the budget was reduced from £950 to £275. In the 
previous year the Council negotiated a lower premium than had previously been the 
case, and £275 was the approximate saving compared with our previous contract. The 
2018/19 budget will need to be adjusted to reflect the actual costs. 

7. Legal/Professional Fees. This is a provision in the budget that might easily not be 
spent, but it is good practice to have one to cover unanticipated items. In this case, the 
majority of the spend to date related to the planning application for the new noticeboard. 

8. Salaries. This is an issue that the Council needs to consider again as part of the 
budgeting for next year. The original budget did not take account of the cost of the 
Council's pension contributions (21.5% of gross pay), and it seems likely on that basis 
alone that the budget will be exceeded. I have been working over and above my 



contractual hours, partly because in my first year in post I am doing everything for the 
first time, and that does tend to take longer. There is also, however, a question as to 
whether the 7 hours per week I am contracted to work is sufficient for the job the Council 
requires its clerk to do. I will be putting a full report to councillors on this issue so that 
decisions can be taken at the time of the annual review of the Clerk's pay scale in 
January, which can then be reflected in the budget to be agreed at that meeting. 

9. Subscriptions. These are generally of an annual nature and payable at the start of the 
financial year. It is to be expected that the bulk of this budget would be spent early in the 
year. 

10. Training fees. The £88 spent so far relates to a single training course attended by the 
Clerk and Gift Chirodian. It would not take much to exceed this figure, and it might be an 
idea to increase this budget for next year. 

Maintenance 

11. Allotments/cemetery/cricket field/grounds maintenance/play area. These five lines 
are inter-related. Traditionally the grounds maintenance has been treated as a single 
budget line, as the cheques all go to our contractor, Broadland Tree Services. I have 
asked BTS to provide a breakdown of how much each element of the grounds 
maintenance costs. That way we will be able to see a true figure for the cost of 
maintaining each amenity, and have a sound basis for deciding on charges for use of 
those facilities. 

12. Street Lighting. As indicated above, the street light replacement expenditure has been 
stripped out and allocated to a project line. The cost of electricity should decrease 
substantially (I am waiting to hear from Eon on that issue). The budget for next year 
should therefore decrease. I would, however, strongly recommend that provision be 
made for allocating funds to earmarked reserves for eventual replacement of street 
lamps. This provision will be quite modest in comparison with the current electricity bill, 
but it should be borne in mind that, long-lived as the new lighting technology may be, all 
17 "bulbs" are likely eventually to need replacing at more or less the same time. 

13. St Martin's Closed Churchyard. This budget appears to have been overspent, but in 
actuality the bulk of the spend (£1,620) was on the additional tree works carried out 
earlier in the year, for which there is provision in earmarked reserves. 

Projects 

14. Defibrillator. In the event the Council decided against installing a defibrillator. The 
allocation of £2500 can therefore be used on something else, or just returned to 
reserves. That is a decision that should be made at the end of the financial year. 

15. Disaster Fund. This is a line that does not, by its very nature have a budget. However, 
there is £1,000 held in earmarked reserves 

16. Neighbourhood Plan. In addition to the £500 allocated in the Council's budget, a grant 
of £1180 has been received from Locality, which has covered most of the costs so far. 
The working party will be making a fresh application for funding for the next phase of the 
Neighbourhood Plan process. 

17. Play Area Improvements. This was not explicitly budgeted for but there is nearly £9,000 
in earmarked reserves which will more than cover this. The payments in this financial 
year relate to half of the cost of the improvements. The other half was paid for in 2016/17 
from the grant received from Breckland Council. 

18. Street Lights Replacement. Similarly this was not explicitly budgeted for, as there was 
£3500 in earmarked reserves, and an understanding that funds could also be allocated 
from the Community Project Fund. The actual cost of the scheme was £1,212.40 more 
than the earmarked reserve. Some of this should be offset by reduced electricity and 
maintenance costs between now and March. Another option would be to allocate some 
of the £2,500 not required for the defibrillator to meet the shortfall. 

2 



19. Transparency Costs. There was no budget for this this year, but there is still just over 
£1,300 in earmarked reserves. 

Grants 

20. Community Car Scheme. This is on target. The budget can only be approximate, 
because the Parish Council's obligation is to pay the balance between the actual costs 
and the grant the scheme receives from Breckland. 

21. Project Fund There is not a budget for this (although that could be considered for future 
years). Quite substantial sums have been granted to various organisations. This will be 
transferred from earmarked reserves at year end. 

22. Miscellaneous Grants. The only one of these I am aware off is the grant to the Royal 
British Legion, which is on the agenda for this meeting. 

Conclusions 

23. The raw figures suggest that the Council is exceeding its budget already. However, once 
the extraordinary items funded from reserves and/or external grants are excluded, the 
half year spend against budget is slightly over 50%, as shown in the following table. 

Headline Budget £18,835 

Half year spend £25,563 

Less Extraordinary Items: 

St Martin's closed 
churchyard — tree works 
(funded from reserves) 

£1,620 

Neighbourhood Plan — 

Grant received 
£1,180 

Play Area Improvements 
(funded from reserves) 

£4,372 

Street Lights Replacement 
Scheme (funded from 
reserves) 

£4,712 

Project Fund Grants £4,091 £15,975 

Net Spending against 
budget 

£9,588 

Percentage of budget 
spent at half year 

51% 

Trevor VVenman 

Parish Clerk 
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Appendix A 

New Buckenham Parish Council 
Budgeted Expenditure 2017/18 

Budget Monitoring Budget Budget Spending to date 

Types of Expenditure 2016/17 2017/18 
April-June July-Sept Total 

% of 
budget 
spent to 
date Notes 

Administration 
Audit Fees 200.00 50.00 50.00 0.00 50.00 100% 
Councillors' and Clerk's Expenses 1,000.00 1,000.00 91.05 138.46 229.51 23% 
Hall Hire 240.00 240.00 32.00 34.00 66.00 28% 
Insurance 950.00 275.00 0.00 660.82 660.82 240% 
Legal/Professional Fees 500.00 500.00 314.10 20.95 335.05 67% 
Salaries 4,944.00 5,000.00 1,765.05 1,536.47 3,301.52 66% 
Subscriptions 450.00 450.00 314.87 86.00 400.87 89% 

Training Fees 200.00 200.00 88.00 0.00 88.00 44% 
Maintenance 

Allotments 350.00 350.00 15.18 38.22 53.40 15% 
Cemetery 900.00 445.00 0.00 0.00 0.00 0% 
Cricket Field 0.00 100.00 0.00 0.00 0.00 0% 
Grounds Maintenance 3,224.00 3,400.00 1,417.20 1,417.20 2,834.40 83% 
Play Area 700.00 700.00 0.00 0.00 0.00 0% 
Street Lighting 1,365.00 1,400.00 295.13 301.49 596.62 43% 
St Martin's Closed Churchyard 1,200.00 1,200.00 1,760.00 330.00 2,090.00 174% 

Projects 
Defibrillator 0.00 2,500.00 0.00 0.00 0.00 0% 
Disaster Fund 0.00 0.00 0.00 0.00 0.00 
Neighbourhood Plan 0.00 500.00 75.05 1,306.40 1,381.45 276% 
Play Area 4,372.50 0.00 4,372.50 
Street Lights Replacement 0.00 0.00 0.00 4,712.40 4,712.40 
Transparency Costs 500.00 0.00 0.00 0.00 0.00 

Grants 0.00 
Community Car Scheme 250.00 250.00 136.28 0.00 136.28 55% 
Project Fund 0.00 0.00 1,218.60 2,872.49 4,091.09 
Miscellaneous grants 275.00 275.00 0.00 0.00 0.00 0% 

0.00 0.00 
Miscellaneous expenditure 0.00 163.96 163.96 

17,048.00 18,835.00 11,945.01 13,618.86 25,563.87 



Ap pena ix 

New Buckenham Parish Council Budget 2017/18 	Version 3 - Jan 2017 

Ear Marked Reserves 31st March 2016 

Play Area 	 £ 	8,416.74 
General Reserves 	 £ 	14,707.72 
Street Lighting 	 £ 	3,500.00 
Disaster Fund 	 £ 	1,000.00 
Project and Grant Fund 	£ 	100,707.82 
Closed Churchyard 	£ 	2,000.00 
Transparency Grant 	£ 	1,656.88 

Totals 	 £ 	131,989.16 

Additions 
2016/17 

£ 	500.00 
£ 	1,951.72 
£ 
£ 
£ 	484.11 
£ 	1,000.00 
£ 

£ 3,935.83 

Deductions 
2016/17 

£ 
£ 	2,169.00 
£ 
£ 
£ 2,580.00 
£ 
£ 	330.00 

£ 	5,079.00 

Projected 
 

Reserves 31st 
March 2017 

£ 	8,916.74 
£ 	14,490.44 
£ 	3,500.00 
£ 	1,000.00 
£ 	98,611.93 
£ 	3,000.00 
£ 	1,326.88 

£ 130,845.99 


